
Creating a Community of Truth: 
Integrating our Collective Ways of Seeing Through Systems Thinking Approaches

Looking through different lenses to define our opportunities

Understanding Mental Models  

The nature of our work together

Whatever we measure becomes important

Creating a community of truth

Systems thinking tools and approaches
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What do I want my relationship to fear and power to look like?

fear

power
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Subjects
Chronic Disease

Health Disparity

Empowerment

Predisposed ways of seeing-we look through the viewfinder to see our subjects and define 

the problems we wish to examine. The lenses we choose to view our problems through,

dramatically impact how we design our organizations.

Lens and  Elements
Each Lens is a broad focus area

Each Element focuses on a specific 

component of each lens

Why use the metaphor of the lens?
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Statement: Whatever we measure becomes important

Question: How do we measure what is really important to us

when most of what is important is hard to measure?
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Abilit y t o measure t he t hings t hat are import ant but hard t o measure
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Idealism Intimacy Depth
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On a scale of 1-10 (ten being the highest) graph the level of

Idealism, Intimacy and Depth in your current lifework.

Three important lenses for defining success in our dialogue within our communities
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The Essential Public Health Services

is a set of lenses that collectively focus our efforts in the 

entire health system.  Given the fact that our current

health system capacity is underutilized, our real leverage

for change focuses on ways to expand our capacity in order 

to improve performance in our system.

Current 

Efforts
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System

Capacity

Performance

Improvement

The Faith Community might choose a different set of lenses

to collectively focus our efforts in the health system.  
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Vision
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The question is of course, how can we organize to maximize 

our efforts to expand the health system capacity to improve

performance?

Ways to expand our health system capacity
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Mental Model

the mental pictures of how the things really work in our minds that inform our 

actions and beliefs. 

The world is flat, therefore it’s best not to go to the edge

Disparities and inequities are mostly undiscussable
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It is through ones experiences that we begin to shape our mental models of how the world works

Experiences

Data

Meaning

Assumptions

Conclusions

Mental Models

Actions

Going down the ladder
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It is through ones experiences that we begin to shape our mental models of how the world works

Experiences

Data

Meaning

Assumptions

Conclusions

Mental Models

Actions

Going up the ladder
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Theory of Belief

Be open and receptive to

our mistakes

Get feedback from each other

in respectful ways so we can

learn together

Apply that learning to improve

Performance

Monitor our performance

And continue to refine our

efforts

Theory of Belief

Avoid embarrassments and 

mistakes

Pretend you are not doing this

Make the pretending 

undiscussable

Make the undiscussable 

undicussable

From Chris Argyris “On Learning Organizations”

Example of Mental Model in Many Communities
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Relief          

Current Reality

Action Steps

One could argue that in our well intentioned 

efforts to get relief from our problems, our 

problems never really go away.

This can be embarrassing for“can do” cultures.

Problem

Action

ReliefLess

Intensity

Less

Action

Problem Solving Cycle
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Desired End Results

Current Reality

Action Steps

Why Create a More Accurate

Picture of current reality?

If we cannot accurately line up 

where we are with a clear picture 

of where we want to be then it is 

unlikely our actions will get us to 

our desired end results.

Creating a Community of Truth

Community of Truth is where all our

mental models contribute to defining

the reality of how our world works

and we are able to find common

understandings and definitions.
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Safe Kids = Behavior + Physical/Environmental + Circumstances

Behavior

Mindsets of Children

Mindsets of Parents

Mindsets of Neighborhoods

Level of priority in public health world

Physical Structures/Environmental

Climate

Community Conditions

Sidewalks, Parks, Playgrounds

Location

Safety Features

Circumstances

Economics

Assets and Resources 

Technology

Education

Political Support

Access to useful information/data

Mission of SafeKids is really about finding where the greatest 

leverage (strategies) are in your systems/communities for impacting 

success by organizing assets and resources to maximize your time 

and energy.



We need a way to think about our work that expands our 

capacity to influence our performance in the three different 

elements in the formula.  

Some are easy to impact, others are hard

We tend to focus on the easier things, because…

Well because they are easier

How can we organize to influence or impact all three areas?

Interfaith Health Program  l  Rollins School of Public Health  l  Emory University



When you understand how the important elements in your

system relate to one another based on a common understanding,  

you can find places to intervene to bring about your desired 

outcomes.

Where are the best places to intervene in your system?

Leverage
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Places to Intervene in the System
In descending order of importance

9.) Numbers

8.) Material Stocks and Flows

7.) Regulating Negative Feedback Loops

6.) Driving Positive Feedback Loops

5.) Information Flows

4.) Rules of the System/Policies

3.) Self Organizing Variables

2.) The Goals of the System

1.) Mindsets or Beliefs
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Step One-Draw a graph of total number of incidents/deaths in Georgia from 1994-2003. Give us 

your best guess
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Step One-Draw a graph of total number of incidents/deaths in Georgia from 1994-2003. Give us 

your best guess

Step Two -Identify the drivers (root causes) that influence why your graph behaves the way it 

does.
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Define who is doing what to influence the drivers (root causes) of incidents and deaths

of children in your county.



Step One-Draw a graph of total number of incidents/deaths in Georgia from 1994-2003. Give us 

your best guess

Step Two -Identify the drivers (root causes) that influence why your graph behaves the way it 

does.

Step Three-Identify who needs to be involved to help with each of these drivers
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Tracking data over time
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Step One-Draw a graph of total number of incidents/deaths in Georgia from 1994-2003. Give us 

your best guess

Step Two -Identify the drivers (root causes) that influence why your graph behaves the way it 

does.

Step Three-Identify who needs to be involved to help with each of these drivers

Step Four-Identify what Essential Public Health Service is needed
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This is the actual number of deaths in Georgia.  In 1999 the reporting process changed, 

which may not accurately reflect behavior over time. 
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Educational Brochure 

on Helmet Protection

Reduction of Unintentional 
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No. of parents aware of

hazards
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Educational Brochure 

on Helmet Protection
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Identify a desired outcome

Identify the causal connections that lead to the outcome (include any feedback)

Identify the Essential Public Health Services connected to your actions 



Educational Brochure 

on Helmet Protection

Reduction of Unintentional 

Child Injuries by 12%

No. of parents aware of

hazards

No. of kids wearing helmets

Effectiveness of campaign

Designer helmets

Initiative

No. of kid helmets sold

PTA Meetings

Initiative

No. Police/Community Groups

enforcing helmet guidelines

No. of kids that think 

helmets are cool

Mobilization 
 of 

Community 
Partnerships

Enforcement 
of Laws

Inform 
Educate 

Empower 

Diagnose & 
Investigate

Evaluation
Diagnose & 
Investigate

Monitor
Health

Actions Outcomes

Inform 
Educate 

Empower 

Research on Child 

Safety

Identify a desired outcome

Identify the causal connections that lead to the outcome (include any feedback)

Identify the Essential Public Health Services connected to your actions 

Research



10

0
1994 2004 2014

What Lenses will focus our Efforts to Create Equity and Health Throughout our Land?  
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